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Sensa

Realising value from industrial Al

What it actually takes to turn Al into bottom-line impact.
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ABOUT ME

Kjartan Nesse

CEO - Sensa

25+ years experience with industrial data
and Al at scale.
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BACKGROUND

The industrial reality

01 02 03

No two sites are alike Everything changes, Operational pragmatism

Every facility has its own equipment, layout CO“tIﬂUOUSly rules

and quirks. Conditions, equipment and operations shift What people actually do is driven by what
day to day. works on the ground.

To scale Al, you need a platform built to embrace this reality — not one that assumes it
away.



THE CORE

Al models are good enough. Value creation needs
two things.

01 02
Trusted data Al-native industrial context graph
Complete, correct and traceable measurements — not fragmented
silos.
Equipment, processes and sites linked the way reality is connected.
Oxygen [mg/1] Temp [ °C] Feed[kqg] Cage — Site Sensor — Process Batch - Alarm



FOUNDATION 01

What it takes to get trusted industrial data

01 02 03 04

Collect Clean Feedback loop Govern

Real-time from sensors, Gaps, drift and data issues Root causes found in 01-02 Ownership, lineage and

SCADA and control systems + s detected— every value e are fixed at the source — e.g. s versioning. You always know
automated work orders for where a number came from.

not so real time data from

large amount of manual data
uality score.

sources quality O back to 01-02

enriched with a known faulty or drifting sensors.

U Continuous — sites change every day, so trust has to be maintained every day.



FOUNDATION 02

From industrial reality to an Al-native context graph
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LF UTSTYR -

Merd M-101
Foringssystem F-201
Pumpe P-301

Oksygenerator 0-401 m

= SENSORER

Oksygen
Temperatur
Salinitet = EEEESmsl - AL YRR TR | e R R e B - T ¥
Stremforhold NS Rl > O
ia
]
&P MATERIALER g T ——- >
Fottype A
Rensemiddel 27 7 : = &
Neter / =T s £~ : -
notmateriale b o f : EDE % A e 1Y = @
‘ : = ———
= ‘ | 5 = Vo
w ./ PROSESSER ‘ v e —— N\ 2 .
: = | o= _>
Foring =" =
Oksygenering N
Overv?king e
Sortering - .
-

4i MALINGER

14.8 °C
8.2 mg/L
32.1 ppt D T L T ; .
1.4m/s =8 B — 3 = - : =
: - = (@ PRODUKTER || ©) LOKASIONER

Laksebatch X
Batch 2024-05-12-01
Kvalitet: OK -

Lokalitet 1
Sone A
Merd 2

() &

@ Materiale (Material)

0 Utstyr (Asset)

Sensor (Measurement) Prosess (Process)

Industriell context graph

Merd
MAPPING & FET T 1O
ABSTRAKSJON ' 'W' o B r:' Pumpe
- Foringssystem s P-301
' F-201
' maler
L+ Utstyr : \
)
: Oksygensensor Temperatursensor
((.)) Sensorer & ' S-1001 $-1002
malinger -
'
: inngér i inngar i
é Prosesser '
'
]
L bruker Foringsprosess Neter /
@ Materialer PR-100 m_ateriellel notmateriale
Fortype A
@ Produkter produserer
o Lokasjoner Laksebatch X Kvalitetsmaling
Batch 2024-05- 12 01 QM-2001
zls Alarmer S g;elder ’.
a‘ plassert i
¥ Vediikehold %
e Alarm ) Vedllkeholdsoppgave > :(I);T?ogst.zo
AL-3001 WO-5001 plassert i
_ - ==—— relatert til S
inneholder ———» inneholder Linje 2
Lokalitet 1 Merd 2
!
Anlegg 1

@ Produkt (Product) o Lokasjon (Location) A Alarm (Alarm) ’ Vedlikehold (Maintenance)

06



PRODUCT - Al EXAMPLE

Sensa

= <. Unity Portal
€ Dashboard / Data Explorer
New chat

Recent chats

Give me an overview of the facility

Gi meg en oversikt over anlegget

Schema Browser

Unity Al — ask your data in plain language

© Support [ & @ Kjartan Nesse

Unity Al Data Graph

Water quality analysis — A1 - Tank (last 24 h)

Location: Sensa Aqua : Block A» Module A1 A1 - Tank Area» A1 - Tank (Postsmolt phase) Time range: last 24 h (ending ~2026-06-01 15:x UTC) Source: Clean.scada_vl min (1-minute resolution) Aggregation: stats over 24 h +
hourly AVG trend (note: returned trend covers ~12 h — second half of the window)

() Dissolved Oxygen — Oxygen Sensor

Metric Value
Average 9.94 mg/L
Min 9.39 mg/L
Max 10.54 mg/L
Range 1.15 mg/L
Samples 696

Hourly trend {mg/L): 9.90 — 9.90 — 9.92 — 9.96 — 9.93 — 9.96 — 10.01 — 9.92 — 9.96 — 10.00 — 9.93 — 9.91

) Assessment: Very stable and healthy. DO is comfortably in the optimal range for postsmolt salmon (typically 8-11 mg/L), with low variance (~+0.6 mg/L band) — indicating the oxygenation system is performing well and
consumption is balanced by supply.

Tank Level — Level Sensor

Metric Value
Average 1804.9 mm
Min 1775.3 mm
Max 1837.5 mm

Range 62.2 mm
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SENSA UNITY + AXIOM OPTIMIZER

Turning trusted data and context into a production plan

o Facility Map
saAqua Post-Smolt RAS Block — 1halls, 8 tanks

Fz

sensaAqua Post-Smol... > . Day 134 - 2026-09-11  1x 2x  4x

'
S ensa Unit y = s Block 1- 8 Tank RAS Biomass: 846 627 /1440000 kg | 8 tanks
| ro
e Biomass 59% 81% 02 80%
acilit: a
Irusted data + context o

RAS-01 | Manual-05 ) RAS-02 ‘.\_Namla\-%-?_/.' RAS-03 I_\_Manual-OS-'I_}_l RAS-04 I_\Manual-cd-Q/l

T h e rel i a bI e I @« 599 340 __ 112 680 kg @ 299 251 - 117 390 kg &« 298 414 - 122 810 kg #2899 670 - B1194 kg
, connected picture of the
. Weight distribution Avg 188 g Weight distribution Avg 382 g Weight distribution Avg 412 g Weight distribution Avg 271g
Ope ratlon R Most fish, about B0%: 163-213 g Most fish, about 80%: 358-427 g Most fish, about BO%: 3 Most fish, about 80%: 248-284 g
| | |
P10 1683 g 88 g P80 213 g P10 PO0 427 g P10 3 an PSO 448 g P10 248 g avg 271 g P80 284 g
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Nk T . _, - ./
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Weight distribution Avg 287 g Weight distribution Avg 526 g Weight distribution Avg 589 g Weight distribution Avg 545 g
AX 10 Op t i1mizexr Most fish, about 80%: 262-311 g Most fish, about 80%: 497-555 g Most fish, about 80%: 537-600 g Most fish, about 80%: 519-579 g
| | | |
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L
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Finds the best plan within real
operational limits.
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Sensa

WHY WE EXIST

Data & Al superpowers for the SMB market

Sensa was founded to bring trusted data and Al-native context to small
and mid-size industry. Come talk to us at the stand.
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